
Advocacy in Action: 
Tell Your Story, Amplify Your Impact
A Storytelling Webinar

Presented by:

IFLA Management of Library Associations Section (MLAS)

IFLA North America Regional Division (NARD)
IFLA New Professionals SIG

Women in Information and Libraries SIG

IFLA MLAS Building Strong Library Associations Webinar Series— North America



Agenda

• Welcome & Introductions

• Overview: Using Storytelling to Support Advocacy

• Telling Your Story, Step by Step

• Story #1: Girls in STEAM at Markham Public Library

• Story #2: Marrakesh Treaty Implementation

• Storytelling in Action

• Wrap Up



Introductions

• Loida Garcia-Febo – Chair, IFLA Management of Library 
Associations

• Diane Koen – Chair, IFLA North America Regional Division

• Kimberly Silk – IFLA Impact Trainer

• Katherine McColgan – Canadian Association of Research Libraries 
(CARL) 

• Hilary Murphy – Branch Manager, Markham Public Library, Canada

• Amelia N. Aldred – Deputy Director, State & Local Advocacy, 
American Library Association



Overview
Using Storytelling to Support Advocacy



The North American 
Regional Division (NARD)

• Advocates for Libraries in Canada and the USA
• Supports professional practice
• Works in close collaboration with NA Library 

Associations and  IFLA Sections etc. 



Library Map of the World

How can we advocate at the global, 
regional and national level for 
libraries and their users without 
basic metrics and information about 
the context within which libraries 
operate?



A powerful advocacy tool

• For the global library field.

• Key objective: to collect and visualize 
basic library statistics, and to highlight 
how libraries are contributing to the UN 
Sustainable Development Goals (SDGs).

• Led by IFLA in collaboration with hundreds of 
library organizations around the world

• Country-level library statistics ActionAid Nigeria



https://librarymap.ifla.org/ 

https://librarymap.ifla.org/


https://librarymap.ifla.org/countries/Canada 

https://librarymap.ifla.org/countries/Canada


IFLA and Library Advocacy

https://www.ifla.org/wp-content/uploads/2019/05/assets/hq/topics/libraries-development/documents/sdgs-insert.pdf 

https://www.ifla.org/wp-content/uploads/2019/05/assets/hq/topics/libraries-development/documents/sdgs-insert.pdf


Connect to the SDGs – tell your story

•https://sdgs.un.org/goals

•  with impact….

https://sdgs.un.org/goals


Telling Your Story, Step by Step
What You Need to Write Your Evidence-based Story



What is Storytelling?

• A story is a connected series of events told through words, 
imagery, body language, performance, music, or any other 
form of communication.

• Storytelling for advocacy is the practice of using stories and 
real-life examples to connect with an audience and influence 
their opinions or actions on a specific issue or cause.

• It's about transforming abstract concepts into relatable and 
emotional experiences, making complex issues more 
accessible and understandable, and ultimately driving 
people to care and to take action.



Put your Library on the MAP Workshop

Evidence-based stories combine 
the power of storytelling with the 
rigor of evidence to engage, 
persuade, and influence others.

The data make the stories real, 
and the stories make the data 

matter.

Evidence-Based Storytelling

Data

Stories

Evidence-
Based 

Storytelling

Qualitative Data

Quantitative Data



Put your Library on the MAP Workshop

Every Story Must Answer 3 Questions

1. Why

• Explain why the action 
was necessary.

2. What

• Describe in detail the 
action, how you did it, 
and when you did it.

3. Impact

• Show the impact of the 
action on people and / 
or the community.

Why is about your community 
and their needs. 

Explain the situation and include 
demographic and socio-

economic characteristics.

What is about your library activity. 

Describe what you did, when and 
how it was done, and who was 
involved. Remember to include 

statistics.

Impact is about change and 
outcomes for people. 

Include proven results, data, 
and testimonials to 

demonstrate positive change.



Put your Library on the MAP Workshop

Stories must be 
tailored to the 

specific audience 
and their 

understanding of 
the issue.

Context Matters!
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Put your Library on the MAP Workshop

How Change Occurs

Awareness

Knowledge 
& Skills

Attitudes & 
Behaviors

Change in 
Conditions

Why the action 
was needed.

What you did, 
how, & when.

What was the 
impact of the 

action?

Evidence-Based Stories
Create Connections, Influence Thinking, 

and Inspire Action  

DATA

DATA

DATA
Short-term >>>>>> Long-term

(The Theory of Change)



Story #1
Girls in STEAM at Markham Public Library, Canada



Girls in STEAM

• A digital literacy initiative 
designed to address gender-
based inequity in STEAM 
fields

• A UK study identified 4 
contributing factors:

1. Lack of representation

2. Lack of access to mentors

3. Lack of social support

4. Lack of belief in their ability to 
succeed in this field

La Malfa, G., & Jorgensen, M. (2024, July 3). Women in STEM: Bridging the gender gap. King’s 
College London. https://www.kcl.ac.uk/women-in-stem-bridging-the-gender-gap

https://www.kcl.ac.uk/women-in-stem-bridging-the-gender-gap


Girls in STEAM

• Cohort-based learning 
experience 

• Objectives align with success 
factors for gender inclusion in 
STEAM 

• Mentorship & Visible Leadership 

• A Leaderful Project Team 

• Partners and Collaborators 

Opening ceremony activities



The Program

• Program Objectives

• Build confidence

• Develop skills 

• Connect with mentors 

• Create social connections 

• Instructional Design 

• Projects Grounded in Community 

• Creating Community 

• Social Support
Participants, mentors, project team, with Markham Mayor Frank Scarpitti



Outcomes

• Confidence increased: +30%
• Interest in STEAM Careers: +27%
• Feelings of Representation: +56%
• Skill with Makerspace Tech: +60%
• Access to Mentor: +85%

• “you created a unique platform, that was inclusive, 
supportive and safe, that allowed the girls to grow and 
display their STEAM skills with confidence and 
creativity. ”

• “I cannot get over the creativity and enthusiasm the 
girls had for their projects” 

• “[the program] was very meaningful to my daughter 
and she found it incredibly inspiring”

Participants showcasing their projects at the closing ceremony



Story #2
Marrakesh Treaty to Facilitate Access to Published Works for Persons Who 
Are Blind, Visually Impaired or Otherwise Print Disabled Implementation



Marrakesh Treaty Implementation

• The WIPO-administered Marrakesh Treaty makes the production and 
international transfer of specially-adapted books for people with 
blindness or visual impairments easier. It does this by establishing a 
set of limitations and exceptions to traditional copyright law.

• The Marrakesh Treaty entered into force on September 30, 2016; 
Canada was an initial signatory. The US ratified the Treaty in 2019.

• See https://www.arl.org/resources/arl-carl-task-force-on-marrakesh-
treaty-implementation-final-report/ 

o

https://www.wipo.int/treaties/en/ip/marrakesh/
https://www.wipo.int/copyright/en/
https://www.arl.org/resources/arl-carl-task-force-on-marrakesh-treaty-implementation-final-report/
https://www.arl.org/resources/arl-carl-task-force-on-marrakesh-treaty-implementation-final-report/


Marrakesh Treaty Implementation



Storytelling in Action
Why stories inspire action



How do stories lead to advocacy?

Your 
audience's 
journey

Learn about 
issue/problem 

they care about

Hear solution to 
problem

Find out 
obstacles to 

solution

Learn how they 
can overcome 

obstacles

Receive call to 
action

The last step is key...don't just share information; tell your 
audience what to do with that information.



That's why your story needs to:

1) Explain why the action was necessary

2) Describe how you did the action

3) Show the impact of the action on 
people

ThePhoto by PhotoAuthor is licensed under CCYYSA.



Put your Library on the MAP Workshop

Story#1: Girls in STEAM
Story 

Requirement
The Story The Data Girls in STEAM

WHY

Describe the 
community and why 

the action was 
needed.

Include demographic 
and socio-economic 

characteristics.

• Growing municipality has a robust STEAM sector. 
• There is a community need to increase inclusion and 

equity in STEAM at the local level. 

WHAT

Describe in detail the 
action, how you did 
it, and when you did 

it.

Include statistics about 
the action.

• 12 Grade 9 girls participate in a 6-week series of 
workshops exposing them to using STEAM-based 
solutions to address community issues. 

• 12 women in STEAM careers provide mentorship.

IMPACT

Show the impact of 
the action on people 

and / or the 
community.

Include proven results, 
data, and testimonials 

to demonstrate positive 
change.

• Participants reported experiencing increases of up to 
30% in confidence in their STEAM skills and interest in 
pursuing STEAM careers. 

• Participants indicated that they were more likely to 
see themselves reflected in STEAM fields.

• Mentor testimonials describe participants’ increasing 
enthusiasm and confidence throughout the program.



Put your Library on the MAP Workshop

Story #2: Marrakesh Treaty Implementation

Story 
Requirement

The Story The Data Marrakesh Treaty Implementation

WHY

Describe the 
community and why 

the action was 
needed.

Include demographic 
and socio-economic 

characteristics.

• The Marrakesh Treaty (2016) facilitates providing 
adapted materials to people with print disabilities.

• Canada and the US needed to change their copyright 
laws to align with the Treaty.

WHAT

Describe in detail the 
action, how you did 
it, and when you did 

it.

Include statistics about 
the action.

• Under the Treaty, the National Library Service for the 
Blind has added almost 5,800 digital audio and braille 
titles in 26 languages from countries that have 
acceded to or ratified the Treaty. 

IMPACT

Show the impact of 
the action on people 

and / or the 
community.

Include proven results, 
data, and testimonials 

to demonstrate positive 
change.

• Marrakesh allowed NLS to share more than 197,000 
titles with the Accessible Books Consortium (ABC).

• Those works have been downloaded more than 
12,000 times by libraries in nearly 50 countries.



Stories Inspire People to Take Action: 
Examples

Librarians in a U.S. state facing significant state 
funding cuts asked community members to send 
postcards with stories about how their libraries 
positively impact their lives. The legislators 
receiving an overwhelming number of stories 
and voted to restore funding.

Libraries in the U.S. are facing federal funding cuts, ALA 
asked library workers and supporters to write letters to 
their local newspapers to tell their story about the 
impact of federal money on their community’s 
libraries…and many people are publishing letters.



Collecting Stories: IFLA

Submit your 

story to the

Library Map of 

the World 

https://librarymap.ifla.org/
https://librarymap.ifla.org/


Collecting Stories: ALA

Share your 
story with 
ALA:

ALA Story 
Collection 
project

https://www.ala.org/advocacy/show-up-for-our-libraries
https://www.ala.org/advocacy/show-up-for-our-libraries
https://www.ala.org/advocacy/show-up-for-our-libraries


Call to action!

In the chat, share 
some ideas you 
have for good 
advocacy stories.

ThePhoto by PhotoAuthor is licensed under CCYYSA.



Your Turn!
Use this worksheet to craft 
your story.

Download this worksheet (PDF)

https://kimberlysilk.com/wp-content/uploads/2025/04/Evidence-Based-Storytelling-Worksheet.docx


Telling Your Story: Resources

• IFLA
• IFLA Library Map of the World

• IFLA Advocacy Capacities Grid

• Libraries Driving Progress Towards the UN SDGs

• ALA
• Show Up for Our Libraries

• Advocacy Story Template

• Tell Your Story to Congressmembers

• Share Your Story with ALA

• How to Write a Letter to the Editor

https://librarymap.ifla.org/
https://repository.ifla.org/server/api/core/bitstreams/1106b580-b932-4475-93a1-19a139836621/content
https://www.ifla.org/wp-content/uploads/2019/05/assets/hq/topics/libraries-development/documents/sdgs-insert.pdf
https://www.ala.org/advocacy/show-up-for-our-libraries
https://www.ala.org/sites/default/files/2025-03/StoryTemplate_example.pdf?utm_source=PPA&utm_medium=web&utm_campaign=suhomepage
https://app.oneclickpolitics.com/campaign-page?cid=23577&lang=en%20&utm_source=PPA&utm_medium=web&utm_campaign=suhomepage
https://airtable.com/app9Th502PQsZcatS/paglDQdgAlJbHvKVR/form?utm_source=PPA&utm_medium=web&utm_campaign=suhomepage
https://www.ala.org/advocacy/how-to-LTE


Q & A
Thank you.
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